
MY OBJECTIVES / WHAT DO I HOPE TO LEARN?

COMMUNICATION
Level Up Your Communication and REACH Your Goals

HOW MIGHT THIS TRACK MAKE ME A BETTER LEADER?

Communication and connection are the new business currency. How would you describe your communication 
style? Is it effective and authentic to you? Learn hacks from our experts in body language analysis, emotional 
intelligence, negotiation, and internal and external interaction, to become a master communicator and REACH your 
goals.

LEARNING 
TRACK



VALIDATING FEELINGS/PERSPECTIVES 
Engage in the conversation by validating feelings/
perspective. Record validation statements for each 
of the statements below.

OBSERVING 
Consider Tatiana’s situation. How many (possible) 
feelings can you identify? Record them in the 
space below.

SESSION 1  
The Language of Empathy 

Frequently cited as the most important leadership skill, the ability to communicate empathy  
is fundamental to creating a culture of inclusivity, effectively resolving conflict, and supporting 
people at all levels to be their best. Join Greg for this provocative presentation which explores 
different types of empathy, examines their strengths and risks, and provides four key pillars to 
make communicating empathy powerful yet simple, summarized by the acronym LOVE. The 
discussion will include real-life scenarios, and look at how Amazon’s Leadership Principles, a 
renowned gold standard in organizational culture, can be practiced with empathy.  In this 
session you will learn: 

• Why empathy is fundamental to human relations and business. 
• The benefits and risks of empathy. 
• How to go beyond the surface for deep perspective-taking. 
• How to convey empathy with your language. 
• And more. 

Greg Kligman 
Senior Communication and  
Development Program Manager,  
AWS ProServe

ACTION ITEMS 
List actions you might take to level up your communication 
and REACH your goals.

KEY INSIGHTS 
List 3-5 insights  you gained from this session; in particular, 
note learnings that resonated with you personally.

PRACTICING EMPATHY 
How might empathy make us more effective  in 
practicing the Amazon Leadership Principles 
below? Record your thoughts.

I’m so stressed…I don’t know how I can finish this project 
on time!  

I was counting on that promotion and I didn’t get it.  

My partner left me. I can’t believe it. I don’t know what 
I’m going to do.  

I’m a failure.   

We closed the deal! I’m so happy!!! 

Insist on the Highest Standards 
Leaders have relentlessly high standards — many people may think 
these standards are unreasonably high. Leaders are continually 
raising the bar and drive their teams to deliver high quality products, 
services, and processes. Leaders ensure that defects do not get sent 
down the line and that problems are fixed so they stay fixed. 

Frugality 
Accomplish more with less. Constraints breed resourcefulness, self-
sufficiency, and invention. There are no extra points for growing 
headcount, budget size, or fixed expense. 

1. 

2. 

3. 

4. 

5.

https://www.forbes.com/sites/tracybrower/2021/09/19/empathy-is-the-most-important-leadership-skill-according-to-research/?sh=5b10b2ad3dc5


SESSION 2  
Having Difficult Conversations and Negotiating:  
The Power of Language and Knowing Your Value 

One of the most dreaded aspects of any job is the difficult conversation. Whether it’s turning 
down an employee's idea, encouraging a team member to improve their performance, 
resolving conflict on your team, telling stakeholders you’ve missed your goals (by a lot), or 
negotiating new terms (or a new position or advancement for yourself), at some point you’re 
likely to find yourself facing this kind of situation. How you handle it is up to you. And, your 
approach can have a significant impact on how others respond. Join Marcellus and learn to 
harness the power of language and own your worth in this session focused on: 

• Taking responsibility for your reactions and behavior. 
• Preparing for the conversation. 
• Employing best practices during the conversation. 
• Setting yourself up for successful negotiation with confidence, power, value, and the right 

environment. 

Marcellus Robinson 
CEO/Founder, Unapologetic

ACTION ITEMS 
List actions you might take to level up your communication 
and REACH your goals.

KEY INSIGHTS 
List 3-5 insights  you gained from this session; in particular, 
note learnings that resonated with you personally.

The person — what did I know about them from other 
trusted resources/people? 

1.   . 

2.   . 

3.   . 

How was I feeling prior to the conversation and why? 

1.   . 

2.   . 

3.   . 

How did I prepare for the conversation? 

1.   . 

2.   . 

3.   . 

DIFFICULT CONVERSATION 
Think about your most recent difficult  
conversation. Why was it difficult? Answer the 
questions below.

NEGOTIATION 
Answer the questions below in the context of the 
keys to successful negotiation. 

What is my value to the organization? 

1.   . 

2.   . 

3.   . 

Do I have power? Describe why you do or do not. 

How did I plan for success in my last negotiation? 

1.   . 

2.   . 

3.   . 

1. 

2. 

3. 

4. 

5.



Linda Clemons 
CEO, Sisterpreneur, Inc.

SESSION 3  
The Silent Language of Leaders  

Approximately 80% of communication is expressed nonverbally, so those who know how to 
unlock and tap the secrets of people's nonverbal cues will always have an advantage in any 
situation. Armed with the powerful information shared by Linda, you will gain an understanding 
of how your body language is influencing others and how it may impact your career 
advancement. And, you will learn how to sit in a business meeting and know what others — 
colleagues, peers, senior leaders, and bosses — are really thinking and feeling. Watch and learn  
in this session addressing:  

• The most powerful behaviors that reveal confidence and true sentiments.  
• How the subconscious limbic system drives all body language.  
• What the face truly reveals and why it’s the least likely place to assess a person's true feelings.  
• What an individual’s feet and handshake reveal about moods and motives.  
• What leaders should never do with their hands during critical presentations and negotiations.  
• How to speed read a room.  
• Actions you can take to become a “people magnet”.

SELF-REFLECTION 
Whatever the circumstances of your life, the understanding of your personality and communication style, both verbally and 
nonverbally, can make your perceptions and judgments more clear and sound. Please answer the questions below. 

ACTION ITEMS 
List actions you might take to level up your communication 
and REACH your goals.

KEY INSIGHTS 
List 3-5 insights  you gained from this session; in particular, 
note learnings that resonated with you personally.

What are your three greatest qualities? 
1. 
2. 
3. 

ACTIONS SPEAK LOUDER THAN WORDS 
Think of a time when you met someone and formed a positive or negative judgment of the individual. Answer the following 
questions.

How do these qualities show up nonverbally in your body language? 

‣ . 
‣ . 
‣ . 

As a leader, what areas of your nonverbal communication could you improve upon? For example, facial expressions, arm 
folding, etc.? 

What did the person say to form your judgment? 

Was the person’s action(s) congruent with their words 
and tone? 

What did the person do (actions) to form your judgment? 

How did you feel after the encounter? 

1. 

2. 

3. 

4. 

5.



MY OBJECTIVES / WHAT DO I HOPE TO LEARN?

FINANCELEARNING 
TRACK

Own Your Financial Power
When it comes to gender parity, finance is one of the last frontiers for women to gain equal footing. Learn how to 
leverage, grow, and own your economic power as our financial wizards help tackle the gender gap in money 
management, provide tips for your investing, and talk corporate budgeting and the bottom line.

HOW MIGHT THIS TRACK MAKE ME A BETTER LEADER?



SESSION 1  
Finding Financial Stability in 2022 

It’s hard to miss headlines calling out the continued pandemic, labor markets, and inflation as 
key factors shaping today’s economy, and many experts are advising that economic instability  
is here to stay (at least for a while). The global economy is on high alert, but that doesn’t mean 
we need to adopt Chicken Little Syndrome. When it comes to managing your personal financial 
situation, knowledge is power. “Keep calm and carry on” in this session with Peter Dunn a.k.a. 
Pete the Planner®, CEO of Your Money Line, as you learn how to: 

• Determine your level of financial stability and improve upon it.  
• Gain confidence in your financial decisions. 
• Plan next steps for your financial future.  
• Create a stable financial foundation to help you weather a number of storms. Peter Dunn 

CEO, Your Money Line

ACTION ITEMS 
List actions you might take to level up your financial 
knowledge to REACH and own your financial power.

KEY INSIGHTS 
List 3-5 insights  you gained from this session; in particular, 
note learnings that resonated with you personally.

FINANCIAL STABILITY QUIZ 
Follow along with Pete the Planner and answer the questions below (circle or fill in), then score yourself (Pete will provide 
scores at the end of the exercise) to determine your level of Financial Stability.

1. Has your income decreased by 25% or more in the last 6  months? 

2. Have you been late on any payments in the last 60 days, or have any debts in 
collections? 

3. What percent of your income is fixed relative to your total income  including 
any commission, bonuses, overtime, variable pay, etc.? 

4. What is your emergency fund balance? 

5. What percentage of your income are you personally contributing to  
retirement savings? 

6. Are you saving to a non-retirement account regularly? 

7. What is your total credit card and unsecured debt balance? 

8. Are you consistently making more than minimum payments on your debt? 

9. Will you have your student loans paid-off within 10 years, based on your 
current payment? 

10. What percentage of your monthly household take-home income goes 
toward your housing payment? 

YES               NO 

YES               NO 

           ________% 

$______________ 

           ________% 

YES               NO 

$______________ 

YES               NO  

YES               NO  

           ________%

POINTS

1. 

2. 

3. 

4. 

5.

POINT TOTAL



1. Assets are things you owe. 

2. Income Statement 
summarizes income and 
expense for a period of time. 

3. Fixed Assets are reported on a 
Balance Sheet. 

4. Current Assets are reported on 
Income Statements. 

5. Balance Sheet is a financial 
report. 

6. Cash is a type of Asset. 

7. Liabilities are displayed on the 
Balance Sheet. 

8. Current Liabilities are 
scheduled to be paid in less 
than 12 months. 

9. Revenue is reported on the 
Income Statement. 

10. Income Statement is the same 
as Profit and Loss Statement. 

TEST YOUR KNOWLEDGE 
Answer the True/False questions below related 
to Corporate Finance terminology and financial 
statements.

CLASSIFY THE ACCOUNTS 
Place each of the account listings below into 
the correct category (Asset or Liability). Can you 
think of other listings specific to your business?

ACCOUNT LISTING 

• Operating Bank Account 
• Credit Cards 
• Accounts Payable 
• Customer Balances  
• Inventory  
• Mortgage Payable 

SESSION 2   
REACHing for Success in Corporate Finance 

It’s a fact — women control household budgets and consumer spending. But who’s holding the 
corporate “purse strings”?  While female CFOs regularly outperform their male counterparts, 
women are far less likely than men to be in money management roles in the first place, putting 
them at a distinct disadvantage in the business world. So, how do we get in on company 
financial discussions? HINT: We don’t all need to be CFOs, but we can all benefit from a solid 
understanding of corporate finance. This session with Marquita will be interactive and high-
energy, with a little humor and a lot of information, empowering us all to REACH: 

• Remove the fear and stigma surrounding corporate financial statements. 
• Educate yourself with financial terminology. 
• Accept your power and acknowledge your role in corporate finance. 
• Challenge others for greater understanding and challenge yourself to REACH higher. 
• Heart vs. Head – find the balance in the corporate world. 

Marquita Miller Joshua 
President / Accountant,  
Five Star Tax & Business Solutions

ACTION ITEMS 
List actions you might take to level up your financial 
knowledge to REACH and own your financial power.

KEY INSIGHTS 
List 3-5 insights  you gained from this session; in particular, 
note learnings that resonated with you personally.

ASSET LIABILITY

TRUE   or   FALSE

TRUE   or   FALSE

TRUE   or   FALSE

TRUE   or   FALSE

TRUE   or   FALSE

TRUE   or   FALSE

TRUE   or   FALSE

TRUE   or   FALSE

TRUE   or   FALSE

TRUE   or   FALSE

1. 

2. 

3. 

4. 

5.



What is your primary intent (or goal) for your money? 

Do you understand that investments can lose money?           YES              NO 

What is your risk tolerance? 

Conservative — Preservation of capital is the most important concern. I am willing to accept very low, or in some years, negative 
investment returns in exchange for high liquidity and reduced risk of principal loss. 
Moderate — I accept possible investment loss as a risk incurred in pursuit of higher total returns. 
Aggressive — I am willing to sustain loss of principal in individual transactions with the expectation that overall profile results will 
produce above-average returns. 

What is the earliest you anticipate needing some or all of your investment assets? 

         0-1 Years                           1-5 Years                           5-10 Years                           10+ Years

Rita McCluskey 
SVP, Wealth Management 
Advisor, The McCluskey Group / 
Merrill Lynch, Pierce, Fenner & 
Smith, Inc.

SESSION 3  
Invest Like a Woman 

Women’s progress is a process! We ask for pay equality, raise our hands, own it, lean in, form 
support communities, work together to shatter the glass ceiling… and to eliminate bias.  But, 
men are still leading the way as primary investors. Not only the venture capitalist kind, but also 
the prominent 401k contributors, retirement planners, and stock market and crypto investors. 
Women don’t yet own a seat at the money table. The good news is that owning a seat at the 
table is 100% dependent on us. Unlike other equity challenges, becoming an investor starts with 
us and is a decision we can make today. It is a skill we can acquire, and it is time to do so. Join 
this session with Rita to find the investor in you:  

• To assess whether you are ready to invest. 
• To create a personalized investment framework to decide what to invest in and how. 
• To gain the confidence to act.

ACTION ITEMS 
List actions you might take to level up your financial 
knowledge to REACH and own your financial power.

KEY INSIGHTS 
List 3-5 insights  you gained from this session; in particular, 
note learnings that resonated with you personally.

WEALTH MANAGEMENT EXPENSE 
Download the Wealth Management Expense Worksheet from the conference platform and complete it. Then, write in your 
TOTAL EXPENSES (including taxes) in the space below. 

ALLOCATION PROFILE 
Answer the questions below to complete your ALLOCATION PROFILE. This profile is determined by two factors: the time 
horizon (how long you have to reach your goals) and your risk tolerance (your willingness and ability to sustain losses in 
pursuit of higher returns).

TOTAL EXPENSES INCLUDING TAXES             MONTHLY   $                                            ANNUAL   $

1. 

2. 

3. 

4. 

5.



MY OBJECTIVES / WHAT DO I HOPE TO LEARN?

LEADERSHIPLEARNING 
TRACK

Leadership Is An Evolving Competency
A great leader is always evolving, taking cues from employees, themselves, and the world around them to improve 
and grow. Our insiders share best practices to help leaders like you create collaborative, authentic, and empowered 
workplaces by adopting an agile mindset, applying soft skills like compassion and empathy, and acting with 
intention to help your teams REACH their full potential.

HOW MIGHT THIS TRACK MAKE ME A BETTER LEADER?



SESSION 1  
Leading with LOVE: Motivating and Connecting in the Now Normal 

“Leadership isn’t about love. Leadership is about results which are the outcome of love.”  
– Talent Management, The Business of Leadership Requires Love 

Leadership is all about building reciprocal relationships and commitments to each other. If your 
team is not successful, you won’t be either. A Gallup Poll of over one million employed workers 
concluded the #1 reason people quit their jobs is a leader, and 75% of workers who voluntarily 
left their jobs did so because of their bosses and not the position itself. However, leading today 
comes with challenges many have never faced before. How do you motivate and connect in the 
“now normal”? Join this session as Hope provides insights and practical tips for successfully 
leading your team with LOVE: 

• Listening Ear 
• Objective Mind 
• Versatile Attitude 
• Empathetic Heart 

Dr. Hope Zoeller 
Founder / President, HOPE 
(Helping Other People Excel) 
LLC

ACTION ITEMS 
List actions you might take to evolve as a leader and help 
others to REACH their full potential.

KEY INSIGHTS 
List 3-5 insights  you gained from this session; in particular, 
note learnings that resonated with you personally.

1. 

2. 

3. 

4. 

5.

“LEADING WITH LOVE” BEHAVIORS 
Circle the adjective that best describes your 
current behavior for each section below. What 
would you like to focus on to be more successful?

MY PRIORITIES 
Consider your opportunity / focus areas and 
actions you can take to better “Lead with LOVE” 
and record your priorities below.

MY “LEAD WITH LOVE” PRIORITIES
“Leading with 

LOVE” Behaviors

Listening 
Ear

Objective 
Mind

Versatile 
Attitude

Empathetic 
Heart

Self-Perception of Success

Awesome       Better       Good 
Not Too Bad       Try Harder

Area of Focus: ____________________

Area of Focus: ____________________

Area of Focus: ____________________

Area of Focus: ____________________

Awesome       Better       Good 
Not Too Bad       Try Harder

Awesome       Better       Good 
Not Too Bad       Try Harder

Awesome       Better       Good 
Not Too Bad       Try Harder



SESSION 2  
Leading with Agility, Intention, and Creativity 

The workplace is changing and we are all still catching up to “the new normal” imposed upon 
us as the global pandemic upended life across the planet. But the reframing of our working 
lives is also linked to political unrest, climate change, and other traumas and events. What  
does “normal” even mean anymore? As leaders, we must be forward-thinking, inclusive, 
emotionally intelligent, and trauma-informed in order to transform along with this dynamic 
business environment. And, we must be aware of our role in the fostering (or stagnation) of 
organizational culture. Vashti will guide us to embrace and capitalize on change in this session 
exploring: 

• The psychological impact of COVID, protests, politics, and climate change. 
• The how-to’s of creating your “normal”. 
• Best practices for building a more inclusive work culture. 
• The need to manage new expectations and leadership of remote/hybrid teams. 
• Approaches for leading organizational cultural change. 

Vashti Boyce 
Founder, Wild Iris Consulting

ACTION ITEMS 
List actions you might take to evolve as a leader and help 
others to REACH their full potential.

KEY INSIGHTS 
List 3-5 insights  you gained from this session; in particular, 
note learnings that resonated with you personally.

1. 

2. 

3. 

4. 

5.

IMAGINE… 
Envision what your ideal “new normal” might look like. How is your “ideal state” different from what you are currently 
experiencing for yourself and creating for your team? Remember to be clear on what you actually want your organization or 
team to look like! Share thoughts with others in the chat. 

REFLECTION 
Consider the following questions and record observations below. Using my agility, intention, and creativity, how have I 
positively impacted my organization’s culture? And, by holding onto the the “old normal”, how have I negatively impacted 
my organization’s culture? 

Current State  Ideal State  

- 
NEGATIVE

+ 
POSITIVE

7

7



Jessica Nevitt 
Lecturer, Kelley School of 
Business, Indiana University /  
Bloomington

SESSION 3  
Loud and Clear: How Effective Leaders Speak the Language of Office Politics  

The saying that “all life is politics” is true, even in the workplace. Office politics are a fact of life and 
can be a litmus test of the health of our organizations and the trajectory of our careers. As 
employees and managers of others, we all need to know how our communication style affects 
everyone around us and our organizational culture. And, as individuals, we can leverage office 
politics in a positive way to REACH our full potential. Don’t miss this session with Jessica, covering 
the essentials of navigating office politics to learn:  

• Which leadership styles make an organization’s political communication tactful or toxic. 
• How office politics can bolster your career. 
• Ways you can engage with leaders, colleagues, and direct reports to manage office politics. 
• How office politics can make your organization a more positive place to work. 
• Ways to communicate effectively in both remote and in-person work environments. 

ACTION ITEMS 
List actions you might take to evolve as a leader and help 
others to REACH their full potential.

KEY INSIGHTS 
List 3-5 insights  you gained from this session; in particular, 
note learnings that resonated with you personally.

1. 

2. 

3. 

4. 

5.

OFFICE POLITICS SCENARIOS 
Record one positive and one negative scenario 
that you have observed in your own workplace 
that could be defined as “office politics”.

PERSONAL REFLECTION 
Step into the “shoes” of coworkers and others 
you work closely with and answer the 
questions below.

What are two things you wish your coworkers knew 
about you?  

1. 

2. 

And how could you communicate these things about 
yourself in a professional way? 

Write down the names of five of your coworkers, 
managers, or others with whom you work closely.  
What do you know about them? How could you 
empathize with their situation in a professional way? 

1. 

2. 

3. 

4. 

5. 

NEGATIVE SITUATION REVISIT 
Write down three strategies to counteract the 
negative situation you described above at the 
beginning of the session.

+ 
POSITIVE

- 
NEGATIVE

1. 

2. 

3. 


